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MINUTES
COUNCIL OF ACADEMIC DEANS
June 21, 1976

The Council of Academic Deans met in the Office of Academic Affairs
on Monday, June ?l, 1976, at 1 :30 p. m. Present were Deans Cravens, Sandefur,
Gray, Russell, Sutton, Chelf, Corts, Wassom, Mounce, Jenkins and Davis.
Dr. Regis O'Connor, of the Speech and Theatre faculty, was a visitor at the
meeting.
Dr. O'Connor discussed with the deans possible lecturers for the university .lecture series for 1976-77. He also discussed an alternative approach to
the university lecture series. The deans spent a considerable amount of time
discussing various lecturers. They also commented on giving faculty members
opportunities to make recommendations for the lecture series.
The new Open Records legislation was reviewed by the deans. It was
felt by all concerned that it would be very helpful to have a meeting in the near
future with Mr. Bivin, University Attorney, and with Mr. Rhea Lazarus, who
is to serve as the official custodian of the university records.
Dr. Davis commented on a proposed affirmative action certification which
would be used by all department heads, directors, deans and other administrative
officials who would be making recommendations for the hiring of new faculty or
staff individuals. Several modifications were suggested by the deans. Dr~ Davis
asked the deans to contact him no later than Wednesday, June 23, concerning any
other revisions that should be made in the form. After that date, the copies of
the form will be sent to all administrators at Western for their future use.
The proposed sabbatical leave plan for academic administrators was
discussed by the deans. After making several modifications in the recommendation, the deans voted unanimously to approve the recommendation and ask Dr.
Cravens to submit it to the President for his consideration.
Dr. Ray Mendel's proposal onllParticipative Decision Makingll was
discussed at some length by the group. It was finally decided that the proposal
should not be undertaken at this time. It was suggested that Dr. Mendel might
be interested in making this study at another university. Dr. Davis was asked
to talk with Dr. Mendel about the decision of the deans.
Dr. Chelf discussed several possible newspaper courses and asked the
college deans to review these with their department heads and then get back in
touch with him.
The meeting adjourned at 3: 12 p. m.
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